
The 4Ds:

Delegation
Delegation is making thoughtful decisions about what work is appropriate for 
you to do, for AI to do, or for you and AI to do together, and how to distribute 
those tasks.

Problem Awareness
Clearly understanding your goals and the nature 
of the work before involving AI.

What am I trying to do? What do you do well?

Platform Awareness
Understanding the capabilities and limitations 
of different AI systems.

Ok, here’s the plan

Task Delegation
Thoughtfully distributing work between 
humans and AI to leverage the strengths 
of each.

Effective delegation requires both domain expertise and an understanding 
of AI capabilities.
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